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The fourth industrial revolution (aka, Industry 4.0, 4iR, the Machine Age, etc.) is presenting 
epic leadership challenges and opportunities. I call this mess of possibilities and pitfalls 
Leadership 4iR. 

I’ve made a handful of discoveries over my 15 year career as a leadership advisor to Fortune 
500 clients. The most important discovery I’ve made, is about the state of global leadership. 

Leaders and leadership structures are ill-equipped for handling 4iR challenges related to 
people, decision-making processes, technology, and change. I want to fix this. That’s why I 
started Leadership 4iR.

Leadership 4iR is my platform to empower and enable responsive and responsible 
leadership for a radically changing world. 

If you are a leader, trainer, educator, or consultant, you have to deepen your knowledge 
about Leadership 4iR. Disclosure: I am not affiliated with any of these authors. None of the 
links to Amazon are affiliate links. I don’t care where you buy your books. 

Happy Reading, and See you In the Future! 

What to Read to Prepare for the Future of Work 

Klaus Schwab, The Fourth Industrial Revolution. Crown Business, 2017. 

This is absolutely foundational reading. Schwab’s book, along with 
those he cites generously from his organization—the World Economic 
Forum—are providing global thought leadership around the economic 
and social implications of the fourth industrial revolution. 

Schwab’s book provides a high-level overview of key trends pertaining to 
the intersection of the technological, biological, and physical worlds. 
Largely, the purpose of Schwab’s book is to raise awareness and 
important questions for a general professional audience—And it does just 
that! 
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Erik Brynjolfsson and Andrew McFee, The Second Machine Age: Work, Progress 
and Prosperity in a time of Brilliant Technologies, W.W. Norton & Company, 2014.

The Second Machine Age (TSMA) is considered by many to be a 
foundational 4iR text. Written by renowned MIT scholars, this publication 
is rigorously researched and highly credible. TSMA focuses large on the 
macro-economic impacts of 4iR technologies. 

Like Schwab’s book, TSMA is effective at raising big questions about the 
impact of technological innovations on society. The authors of TSMA focus 
largely on specific types of technologies such as artificial intelligence, and 
their business and social implications. While the book effectively raises 
awareness about the possibilities and perils of machine learning and 4iR, it is light on 
leadership advice.

Martin Ford, Rise of the Robots: Technologies and the Threat of a Jobless Future. 
Basic 

Books, 2015. 

This book won FT & McKinsey’s 2015 Business book of the year 
and is an NYT Best seller. Rise of the Robots (ROTR) is even more 
focused on technologies impact on the future of jobs than the previous 
two broad-based publications. ROTR is intensely focused on robotization 
and artificial intelligence. ROTR delves deeply into the labor 
implications of these technologies. While there are glimpses of hope 
around the benefits that robots will usher into society, the narrative is 
largely a “rise of the machines” argument to raise anxiety about the macro-economic impacts 
of robotization. 
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Alec Ross, The Industries of the Future. Simon & Schuster; Reprint edition, 2017. 

Ross’s book, like the previous three reviewed, takes a macro-
economic view of the 4iR job market. Ross largely focuses on the 
professional implications of shifting to an automated and knowledge-
based economy. Ross’s book takes a very thoughtful look at what these 
new industries will mean for “labor.” In addition, Ross concludes his 
book with a chapter on what these new industries will mean for 
leaders. While this chapter begins to tease out the implications of 4iR 
technologies for leaders and management, it falls woefully short of 
exploring the breadth of change that these new industries will create for 
leadership behavior. 

Richard Susskind & Daniel Suskind, The Future of the Professions: How Technology will 
Transform the Work of Human Experts, 2017. 

This book was first published in 2015, and was just released a few 
months ago in paperback and it’s getting great reviews. 

Richard and Daniel Susskind’s latest book predicts how the practical 
expertise of specialists will be radically changed by increasingly 
capable systems. 

The authors survey more than ten professions, exploring the impact 
of artificial intelligence and other technologies on these professions. 
The authors propose six new models for scaling expertise in society. 
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What’s really cool about these books is many of them reference each other. That means you 
can be sure you’re getting the latest and greatest thinking about the impact of 4iR on the 
workplace and leaders. 

What’s Next? 

1. Buy these books if they sound interesting. 
2. Stay tuned for more Leadership4iR.com tools and free stuff.
3. Follow us on social media, and share the love.  
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