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A. The Automation Wave
According to the International Federation of Robotics, 
global shipments of industrial robots increased by more 
than 60% between 2000-2012. Total sales were $28B in 
2012. 

Manufacturing and factory jobs are reshoring as a 
result of labor savings from robotics. But people 
aren’t doing to the work. Robots are. 286 pgs. 

B. This Time it’s Different

The fraction of U.S. workers in manufacturing has fallen 
dramatically since the 1950s. Who’s doing all the work? 
You guessed it!  

C. Information Technology: An Unprecedented Force for Disruption 

Put a penny in a bank account. Now double the account 
balance every day. On day three you’d double from 2 
cents to 4 cents. After less than a month, you’d
Have more than a million dollars. 

This relationship is used to explain Moore’s Law, 
which describes the doubling of computing power 
every year since 1949. 
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D.  White Collar Jobs at Risk
Big data, smart algorithms and machine learning 
threaten all sorts of white collar jobs. For example, at 
the turn of the century Wall Street firms employed 
150,000 workers in NYC in 2013, despite positive 
financial recovery in the market, Wall Street firms 
employed barely 100,000

286 pgs. 

E. Transforming Higher Education
Is higher education on the brink of disruption with 
open-source access to knowledge through MOOCs?

Between 1985 and 2013 college costs rose 538% while 
the general consumer price index only increased by 
121%. 

Oxford’s Martin School estimated in 2013 that nearly 
50% of jobs will ultimately be susceptible to automation. 
The secret to saving your job from a robot is education 
and learning to collaborate with the machines. Race with 
rather than against the robots. 

F. The Health Care Challenge
In 2006 a report by the U.S. Institute of Medicine 
estimated that at least 1.5 million Americans are 
harmed by medication errors alone. To err is human. 
Robots are helping to reduce these errors.

University of California Medical Center prepares about 
10,000 individual doses of medication every day, yet a 
human pharmacist never touches a single pill or 
medicine bottle!
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G.  Toward a New Economic Paradigm

Arguments for and against a basic income wherein 
every adult between the ages of 21-65 who are not 
receiving social security or a pension would receive 
an unconditional annual income. 

Near-term policies are explored regarding education 
and tax credits. 
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For more information about preparing for the 
Future of Work 

• Read my blog http://Leadership4iR.com/blog
• Follow me on twitter: @CRGroscurth
• Listen to The Future Focused Leadership 

podcast on iTunes


