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Future Focus Team Discovery Workshop 

Leading in Uncertain Times

 

 

It would be nice to have a crystal 

ball to help us predict the future. I 

could pick the winning lottery 

numbers, avoid risks, and capitalize 

on emerging trends.  

 

Unfortunately, leaders aren’t fortune 

tellers and there are no crystal balls. 

The world is uncertain, 

unpredictable, and the future is full 

of unforeseen risks.  

 

When you’re preparing for the 

future, the people around you 

matter. Your team, perhaps more 

than anything else, is a “knowable 

asset” during times of uncertainty.  

 

Let me explain what I mean by a 

“knowable asset.” In a world of 

ambiguity, certainty is king. The 

better we understand the resources 

that we have in the present, the 

better prepared (or “ready”) we can 

be for the uncertainty of the future.  

 

When it comes to your team, they 

are your greatest asset. They are 

your source of creativity and 

innovation. They are your source of 

execution and agility. And they have  

 

 

 

 

unique perspectives, mindsets, 

information, and foresight about the 

future. While they may not be a 

crystal ball into what the future 

holds, they are as close as you’re 

ever going to get to having one.  

 

Your team’s behavior is complex, 

but it needn’t be complicated to 

understand. As humans, we have 

patterns of thinking, feeling, and 

behaving. It’s that simple. 

 

These patterns in human behavior 

are knowable. We can study them 

and predict, with a fairly high 

degree of certainty, how leaders 

and teams will behave. Knowing the 

patterns of behavior on our team, 

and being able to predict how 

members of our team will behave 

gives us three strategic advantages 

over the uncertainty of the future:  

1. The power to anticipate;  

2. The power to plan; and 

3. The power to shape.  

 

This introductory guide to the 

Future Focus Team Discovery 

workshop toolkit provides a step-

by-step blueprint for better 

understanding your team’s mindset, 

managing uncertainty, and bringing 

the future into focus!  
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Start with Mindsets 
 

Human behavior can be explained 

from a variety of different 

perspectives. 

 

Ask a sociologist why humans 

behave in certain ways, and she will 

talk about the impact of society and 

social systems on groups and 

teams.  

 

Ask an economist, and she will 

explain human behavior in terms of 

losses and gains.  

 

Ask a neuroscientist, and she will 

give you an explanation about “fight 

or flight” impulses that can be 

explained through brain science.  

 

I want to offer a different 

explanation of team performance 

that is rooted in the science of 

mindsets. Mindset research and 

mindset change interventions, like 

coaching and training, pull from 

across disciplines and professions.  

 

Mindsets are our mental operating 

system that shape what we see, 

feel, and do. This network of 

neurons in the prefrontal cortex of 

our brain plays an important role in 

filtering out information, which 

drives our behavior.  

 

Every moment of every day our 

brains are bombarded with 

information and stimuli. Our 

mindsets filter out that which is 

most important, which then 

operates our thinking, feeling, and 

behavior.  

 

Building a high-performing, future-

ready team starts with harnessing 

the power of each individual’s 

mindset. 

 

In times of great uncertainty 

mindsets will help you and your 

team focus on responding to 

present challenges and threats in 

your environment, while planning 

for and shaping your future.  

 

There are 4-steps to using mindset 

science to help focus your team on 

building a better future.  

 

LEARN THE 4-STEPS BELOW 

 
Future-Focus in 4-Steps 
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There are four steps to building a 

future-focused team. Step 1 involves 

assessing your team’s mindset.  

 

Step 2 involves discovering the 

strengths and struggles that your 

team’s mindset(s) bring to the 

situation at hand.  

 

Step 3 is all about planning. Once 

you understand your team’s 

mindset, it’s time to set goals and 

align on a plan. 

 

Finally, Step 4 involves putting your 

plan into action to respond to and 

shape the future. 

 

In the sections below, I provide a 

step-by-step checklist for future- 

focusing your team.  

 

 

 

STEP 1: Assess 

o Inform your team that you are 

conducting a team 

development exercise. 

o Schedule a 90-minute meeting 

with the team. Virtual or in-

person is fine. 

o Ask the team to complete the 

Future Focus Mindset 

Assessment.  
o Access the assessment at 

https://leadership4iR.com/future-

focus  

o Request that the team review 

their Future Focus Mindset results 

prior to the team meeting.  
o Don’t forget to take the 

assessment yourself and review 

your own report. 
o Provide instructions for what to 

do with the report in your 

communication to the team:  

o Reflect on the following 

questions: What is your mindset 

type? What descriptors in the 

report made you say, “Yes, that 

sounds like me!” What 

descriptors of this mindset did 

you disagree with? Under what 

circumstances is this mindset 

most common for you? Under 

what circumstances is this 

mindset least common for you?  
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STEP 2: Discover 
 
o Host a discovery meeting. To 

make the most of the discovery 

phase, I recommend using my 

“Future Focus Discovery 

Toolkit”. This meeting-in-a-box 

contains: 
o A detailed meeting agenda for a 2-4 

hour team discovery session 

o A complete slide deck to support 

the meeting 

o A facilitator guide with key 

questions and talking points 

o A pre-read document to familiarize 

your team with Future Focus 

o Exercises with detailed instructions 

to run during the team meeting 

o Strategic foresight strategic 

planning tools to help “aim” your 

team’s mindset(s), and  

o An action planning tool to improve 

team engagement and performance 

o A certificate of completion template 

o If you choose to facilitate the 

meeting on your own, here are 

some tips:  
o Start with individual reflection and 

reactions to the assessment, using the 

questions on the previous page 

o Then explore what these mindsets 

mean for the team. How do they impact 

how we “show-up” during times of 

uncertainty?  

o Finally, commit to action. How can we 

leverage our individual mindset to 

produce shared futures and shared 

success? 

Step 3: Plan 

o Instruct the team that the 

discovery session is just a 

starting point 

o Commit to building, 

implementing and monitoring 

the team’s action plan 

o Charter a planning team. Your 

team might include your entire 

team or a sub-set of team 

members to facilitate the 

planning process 

 

 

 

o Make sure that your action plan 

focuses on business results, 

process improvements, and/or 

team engagement 
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o Each section of your plan 

should have objectives and key 

results 

o Assign roles and responsibilities 

for ownership of the plan(s) 

o Create a timeline to support the 

plan with key milestones 

 

Step 4: Act  

o Set expectations with team 

members about what you 

expect of them.  

o Ensure that team members 

have the knowledge, skills, and 

materials and equipment to 

deliver on your team action 

plan 

o Integrate future focus plan 

reviews into your management 

systems and meeting cadence 

o Provide specific feedback to 

team members about specific 

behaviors that are contributing 

to success 

o Collectively troubleshoot 

barriers to goal achievement 

o Celebrate successes and learn 

from failures. 

 

Summary 
So, what are you waiting for? The 

future is now! Visit 

Leadership4iR.Com to get your 

Future Focus Team Discovery 

Meeting Toolkit today!  

 

 
 


